Tarpley Volunteer Fire Department
Regular Monthly Meeting
April 14, 2026

Call to Order 7:06 PM

Board Members Present:

Kenny Alf, Richard E. McDonald, Mark Bradford, Mack Fraisier

Attendees in addition to the board:

Morgan Alf, Connor McEachron, Bailey McEachron, Cody McEachron, John Minne, Doug Carlyle

Secretary’s Report

Richard McDonald stated minutes were emailed to the membership, no corrections were made and asked
for a motion to approve.

e Motion to Approve: Mark Bradford
e Second: Mack Frazier

Treasurer’s Report

Treasurer's Report was presented by Doug Carlyle.

Beginning Balance $ 216,526.22

Total expenditures this month $ 35,732.03
Total Deposits this month $ 2,125.00
Ending Balance $ 182,919.19

Savings Account $ 0.00

Certificate of Deposit Account $ 12,106.82
Certificate of Deposit Account $ 24,647.70
Texas Hill Country Bank $ 1,430.52

TTL Cash in banks $ 221,104.23

Motion to Approve: Bailey McEachron
Seconded: Connor McEachron



Chief’s Report

Chief’s report was presented by Mark Bradford
e Pipeline Safety Training will be held in May.

e (4)calls — () Brush Fire (1)-med () MVC () SA () Canceled () Vehicle Fire (2) Authorized Burn ()
Investigate (2) Alarm Call

Presidents Report

The President’s Report was presented by Mark Bradford

Mark discussed postponing the restroom remodel project.

Connor suggested ADA port-a-potty for the picnic day.

Mark spoke to Marsha Jo for permission to collect signatures at Mac and Ernie’s.
Mark discussed the printer replacement.

Old Business

e N/A

New Business

e N/A

Training
¢ No training this month.

Meeting Adjourned 7:25 PM

e Motion to Adjourn: Bailey McEachron
e Seconded: JD



