
 
Tarpley Volunteer Fire Department 

Regular Monthly Meeting 
February 10, 2026 

 
Call to Order 7:00 PM  
 
Board Members Present:  
 
Kenny Alf, Richard E. McDonald, Mark Bradford, Mack Fraisier 
 
Attendees in addition to the board:  
 
Morgan Alf, Connor McEachron, Bailey McEachron, Cody McEachron, Duane Thomas, Garrett Smith, 
Marilee Frazier 
 
Secretary’s Report 
 
Richard McDonald stated minutes were emailed to the membership, one correction was made and asked 
for a motion to approve. 

• Motion to Approve: Garret Smith 
• Second: Mark Bradford 

Treasurer’s Report 

Treasurer’s Report was presented by Mark Bradford. 

Lisa discussed last month’s expenses.  

• Beginning Balance $ 218,661.52 
• Total expenditures this month $ 479.94 
• Total Deposits this month $ 460.00 
• Ending Balance $ 218,641.58 
• Savings Account $ 00.00 
• Certificate of Deposit Account $ 12,106.82 
• Certificate of Deposit Account $ 24,647.70 
• Texas Hill Country Bank $ 1,430.52 
• TTL Cash in banks $ 256,826.62 

Motion to Approve: Morgan Alf 
Seconded: Bailey McEachron 

Chief’s Report 

Chief’s report was presented by Kenny Alf 

• (8) calls – (2) Brush Fire (1)-med (1) MVC () SA () Canceled (1) Vehicle Fire (1) Authorized Burn (1) 
Investigate (1) Alarm Call 
 



Presidents Report 

The President’s Report was presented by Mark Bradford 

• Mark asked for recommendations for a contractor to do the ADA work on the restrooms.  

Old Business 

• We discussed ESD progress and answered questions.  
 

New Business 

• Mark asked for raffle item ideas 
• Morgan discussed guns and VISA gift cards. 
• We discussed capping the raffle prizes at $6,000.00. 

 
Mark Bradford made a motion to make raffle prizes all guns and Visa Gift cards 
Seconded by: Morgan Alf 

Training 

• No training this month. 

Meeting Adjourned 7:44 PM 

• Motion to Adjourn: Connor McEachron 
• Seconded:  Kenny Alf 

 

 

 


