
 
Tarpley Volunteer Fire Department 

Regular Monthly Meeting 
October 14, 2025 

 
Call to Order 7:03 PM  
 
Board Members Present:  
 
Kenny Alf, Richard E. McDonald, Mark Bradford, Lisa Ward, Mack Fraisier 
 
Attendees in addition to the board:  
 
Sherri Alf, Connor McEachron, Bailey McEachron, Cody McEachron, Tammy Decroo, Ken Decroo 
 
Secretary’s Report 
 
Richard McDonald stated minutes were emailed to the membership, no corrections were made and asked 
for a motion to approve. 

• Motion to Approve: Mark Bradford 
• Second: Mack Frasier 

Treasurer’s Report 

Treasurer’s Report was presented by Lisa Ward. 

• Lisa purchased plates for the TVFD kitchen and ink for the printer. 
• Lisa discussed last month’s expenses. 
• Lisa discussed picnic revenue.  

 

• Beginning Balance $ 181,002.42 
• Total expenditures this month $ 8,083.55 
• Total Deposits this month $ 54,259.33 
• Ending Balance $ 227,178.20 
• Savings Account $ 0.00 
• Certificate of Deposit Account $ 11,910.88 
• Certificate of Deposit Account $ 24,248.79 
• Texas Hill Country Bank $ 7,032.67 
• TTL Cash in banks $ 270,370.54 

 
• Motion to Approve: Mack Bradford 
• Seconded: Kenny Alf 

 

 



Chief’s Report 

Chief’s report was presented by Kenny Alf. 

• (6) calls – (1) Brush Fire (2)-med (2) MVC (1) MA 

No report this month 

 

Presidents Report 

The President’s Report was presented by Mark Bradford 

• Mark discussed he and Lisa’s attending the ESD meeting in Bandera concerning Medina VFD petition 
to for an ESD. They obtained permission to get it on the ballet. 

• Lisa discussed the RHPOA meeting focusing on the TVFD ESD.  
• Mark discussed the need for at least 150 signatures on the ESD petition. 
• Mark discussed making the restrooms ADA compliant and giving the restrooms a facelift. 
• Mark asked for volunteers for the election nomination committee.  
• Mark will be creating a formal agenda to be sent out before each meeting. 
• Connor brought up the need for additional responders. 
• Mark discussed lowering the criteria for recruits to being fighting fires. 
• Connor and Lisa discussed ideas for creating interest in joining the TVFD. 
• Ideas were a wide range; movie night, game night, chili cook offs, leasing the Williams Creek Depot 

or the old store, using the community center  

Old Business 

• None this month 
 
 

New Business 

• None this month 

Training 

• No training this month. 

Meeting Adjourned 7:48 PM 

• Motion to Adjourn: Ken Decroo 
• Seconded:  Tammy Decroo 

 

 

 


