Tarpley Volunteer Fire Department
Regular Monthly Meeting
January 13, 2025

Call to Order 7:17 PM

Board Members Present:

Kenny Alf, Richard E. McDonald, Mark Bradford, Lisa Ward, Mack Fraisier

Attendees in addition to the board:

Sheri Alf, Connor McEachron, Bailey McEachron, Cody McEachron, John Estrada, Doug Carlyle,
Brandon Owens

Secretary’s Report

Richard McDonald stated minutes were emailed to the membership, one correction was made and asked
for a motion to approve.

e Motion to Approve: Lisa Ward
e Second: Mark Bradford

Treasurer’s Report

Treasurer’s Report was presented by Lisa Ward.

Lisa discussed last month’s expenses.

Beginning Balance $ 233,780.62

Total expenditures this month $ 6,017.43
Total Deposits this month $ 898.33
Ending Balance $ 218,661.52

Savings Account $ 00.00

Certificate of Deposit Account $ 12,008.45
Certificate of Deposit Account $ 24,447.43
Texas Hill Country Bank $ 1,430.52

TTL Cash in banks $ 256,547.92

Motion to Approve: Mark Bradford
Seconded: Richard McDonald



Chief’s Report

Chief’s report was presented by Kenny Alf.

(5) calls — (1) Brush Fire (2)-med (1) MVC (1) SA

No report this month

Presidents Report

The President’s Report was presented by Mark Bradford

Mark discussed ADA compliance needs for the restrooms.

Mark discussed meeting every third Wednesday to collect signature for the ESD. Meeting times will
be 5-7:00 PM.

Lisa asked Connor for assistance in designing the locking medical cabinets.

Lisa stated we will be getting a new printer. Mark will send Richard the model number of printer he is
currently using.

Lisa requested that anyone who knows a general contractor to bid on ADA compliance project.

Old Business

None this month

New Business

We discussed Candidates running for office renting the Haner Community Center with the first
request being March 3rd.
Mark introduced new applicants.

Training

No training this month.

Meeting Adjourned 7:17 PM

Motion to Adjourn: JD Estrada
Seconded: Mack Frazier



