
 
Tarpley Volunteer Fire Department 

Regular Monthly Meeting 
September 9, 2025 

 
Call to Order 7:05 PM  
 
Board Members Present:  
 
Kenny Alf, Richard E. McDonald, Mark Bradford, Lisa Ward, Mack Fraisier 
 
Attendees in addition to the board:  
 
Sherri Alf, Connor McEachron, Bailey McEachron, Cody McEachron, Sheri Alf, John Estrada, Margo 
Griffin 
 
Secretary’s Report 
 
Richard McDonald stated minutes were emailed to the membership, no corrections were made and asked 
for a motion to approve. 

• Motion to Approve: Lisa Ward 
• Second: Kenny Alf 

Treasurer’s Report 

Treasurer’s Report was presented by Lisa Ward. 

Lisa asked for approval of June’s Financial Report. 
Lisa covered the month’s finances and the proceeds from the BBQ fundraiser.  

• Beginning Balance $ 172,466.49 
• Total expenditures this month $ 4,274.42 
• Total Deposits this month $ 12,810.35 
• Ending Balance $ 181,002.42 
• Savings Account $ 0.00 
• Certificate of Deposit Account $ 11,910.88 
• Certificate of Deposit Account $ 24,248.79 
• Texas Hill Country Bank $ 2,985.27 
• TTL Cash in banks $ 220,147.36 

 
• Motion to Approve: John Estrada 
• Seconded: Bailey Alf 

Approval from June financial report due to printer 

Motion to Approve: Mac Fraisier 
Seconded: Mark Bradford 

 



Chief’s Report 

Chief’s report was presented by Kenny Alf. 

• (0) calls – (0) Brush Fire (0)-med (0) MVC 

No report this month 

 

Presidents Report 

The President’s Report was presented by Mark Bradford 

• No report this month 

Old Business 

• Lisa reported that we sold approximately 2,100 raffle tickets. 
• This year’s ice vendor did much better. 
• We need to investigate WIFI coverage for the grounds. 
• Reports in general widely praised us for the brisket and beans. 
• We discussed raising the price of the BBQ plates to $15. 
• We discussed auctioning off a whole cooked brisket. 
• Mark thanked everyone for helping. 
• We discussed getting the restrooms ADA Compliant. 
• We received several reports that the iced tea booth staff were rude to patrons on several levels from 

asking for water, asking for tea early and not recycling the red cups from the dinner plate.  
 

New Business 

• None this month 

Training 

• No training this month. 

Meeting Adjourned 7:41 PM 

• Motion to Adjourn: John Estrada 
• Seconded:  Lisa Ward 

 

 

 


