Tarpley Volunteer Fire Department
Regular Monthly Meeting
August 12, 2025

Call to Order 7:00 PM

Board Members Present:

Kenny Alf, Richard E. McDonald, Mark Bradford, Lisa Ward

Attendees in addition to the board:

Sherri Alf, Connor McEachron, Bailey McEachron, John Minne, Morgan Alf, Cody McPhearson,
Tammy Decroo, Ken Decroo, Doyle Haner, Sam Wheeler, Willie Johnson, Kolton Bender, Mason
Bender, Sheri Alf, Buddie Richards, Clayton Busby, Bull Hardin, Nell Hardin,

Secretary’s Report

Richard McDonald stated minutes were emailed to the membership, no corrections were made and
asked for a motion to approve.

e Motion to Approve: Garrett Smith
e Second: Clayton Busbie

Treasurer’s Report

Treasurer’s Report was presented by Lisa Ward.
Lisa covered the month’s finances.
Lisa tabled last month’s approval due to printer issues. We tabled it again this month.

Total expenditures this month $ 4,467.45
Total Deposits this month $ 1,258.00
Beginning Balance $ 175,675.94

Ending Balance $ 172,466.49

Savings Account $ 0.00

Certificate of Deposit Account $ 11,910.88
Certificate of Deposit Account $ 24,248.79
Texas Hill Country Bank $ 2,645.12

TTL Cash in banks $211,271.28

Motion to Approve: Clayton Busbie
e Seconded: Tammy Decroo



Chief’s Report

Chief’s report was presented by Kenny Alf.

e (9) calls - (1) Brush Fire (7)-med (1) MVC
o Kenny discussed 4492 getting damaged during calls. Please bring it to someone’s attention.

Presidents Report

The President’s Report was presented by Mark Bradford

Mark stated August 23™ will be the last workday before the picnic.

Mark discussed the 30" for set-up day.

Mark asked that anyone who has family to pitch in the day of the picnic, we need extra help.
Mark mentioned that Garrett Smith will be the parade marshal.

Mark discussed last year’s ice issues, the increasing cost and the melting issue.

Old Business

e None this month

New Business

¢ Morgan welcomed the new applicants for the Junior fire fighter program.
e Lisa welcomed the Hardin’s to the area and the department.

Training
¢ Introductory training for the new applicants

Meeting Adjourned 7:20 PM

e Motion to Adjourn: Clayton Busbie
e Seconded: Tammy Decroo



