Tarpley Volunteer Fire Department
Regular Monthly Meeting
July 8, 2025

Call to Order 7:00 PM

Board Members Present:

Kenny Alf, Richard E. McDonald, Mack Frazier, Mark Bradford

Attendees in addition to the board:

Sherri Alf, Kimberly Stevenson, Connor McEachron, Bailey McEachron, John Minne, Morgan Alf,
Cody McPhearson

Secretary’s Report

Richard McDonald stated minutes were emailed to the membership, no corrections were made and
asked for a motion to approve.

e Motion to Approve: Mack Frazier
e Second: Sherri Alf

Treasurer’s Report

Treasurer’s Report was presented by Lisa Ward.
Lisa covered the month’s finances and picnic proceeds.

Total expenditures this month $ 12,878.34
Total Deposits this month $ 7,273.34
Beginning Balance $ 182,949.28

Ending Balance $ 175,675.94

Savings Account $ 0.00

Certificate of Deposit Account $ 11,793.27
Certificate of Deposit Account $ 24,009
Texas Hill Country Bank $ 1,601.24

TTL Cash in banks $ 213,079.80

Motion to Approve: (Tabled until Next Month)
e Seconded:

Chief’s Report

Chief’s report was presented by Kenny Alf.

o (3) calls — (1)-structure (1)-med (1)-Auth Burn
e Kenny stated we have fuel again.



Presidents Report

The President’s Report was presented by Mark Bradford

e Mark discussed submitting forms for road closures.

Old Business

e Lisa discussed schedule for selling tickets at Mac and Ernie’s.
e Connor brought up taking a break from soliciting donations while Kerr County.
e Lisa discussed getting a space at the Court House for the Labor Day parade selling raffle tickets.

New Business

4494 is out of service due to a fuel leak.

We are needing some repairs on the fuel tanks.

Lisa stated we had a successful workday in preparations for the parade.
Mark declared August 23, 2025, the next workday for parade preparations.
Mark discussed the purchase of a pressure washer.

Training

e Putting 4492 back in a state of readiness after a call.

Meeting Adjourned 7:22 PM

e Motion to Adjourn: Lisa Ward
e Seconded: Morgan Alf



