Tarpley Volunteer Fire Department
Regular Monthly Meeting
July 9, 2024

Call to Order 7:00 PM

Board Members Present:

Lisa Ward, Kenny Alf, Richard E. McDonald, Mack Frazier, Mark Bradford

Attendees in addition to the board:

Morgan Alf, Sherri Alf, Connor McEachron, Baily McEachron, John Minne, Sam Wheeler, Kim
Stevenson

Secretary’s report

Richard McDonald stated minutes were emailed to the membership, no corrections were made and
asked for a motion to approve.

e Motion to Approve: Morgan Alf
e Second: Lisa Ward

Treasurer’s Report

Treasurer’s report was presented by Lisa Ward

Lisa presented the month’s finances.

Total expenditures this month $ 1,560.69
Total Deposits this month $ 3,127.00
Beginning Balance $ 143,240.69

Ending Balance $ 144,807.00

Savings Account $ 332.37

Certificate of Deposit Account $ 11,319.71
Certificate of Deposit Account $ 23,045.24

Motion to Approve: Mark Bradford
e Seconded: Morgan Alf

Chief’s report

Chief’s report was presented by Morgan Alf
(8) calls — (1) cancelled, (1) fire, (1) MVC

e Morgan discussed this month’s call report.
e Baily was congratulated for completing EMT training.



Presidents Report

The President’s Report was presented by Mark Bradford
e Mark discussed the Parade insurance requirements.

e Mark asked for suggestions for Grand Marshal.
e Mark talked about purchasing a weather station.

Old Business

e Lisa asked about organizing a workday.
e Mark discussed maintenance on the stage.
e Connor updated on tow strap purchase.

New Business

e We discussed requirements to improve ISO rating.

Training
¢ No training this month.

Meeting Adjourned 7:21 PM

e Motion to Adjourn: Morgan Alf
e Seconded: Sam Wheeler



